


Our first transformation: 
Eden Project Cornwall 1998
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Our first transformation: 
Eden Project Cornwall 2001



£29m

Years Operating

21
425Full Time Staff

Local Purchasers

22ha
Site Area Annual Revenue

Education Centre – School Visitors

22m
Number of Visitors

Community Engagement

£2.0bn
Economic Impact

10m
80% 51k p.a.

EDEN PROJECT CORNWALL IN NUMBERS
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 Eden Project International - New Edens



Eden Qingdao will explore the themes of 
water and its importance for life on earth, 
it will be a catalyst for positive, 
sustainable change and have viable 
impacts far exceeding a normal visitor 
destination.

EDEN INTERNATIONAL PROJECTS

Eden Qingdao (opens in 450 days
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• Reinvents the seaside resort for the 21st century, 
inspired by the wonder of Morecambe Bay

• A beacon for the levelling up/ Northern Powerhouse 
agenda and the regeneration of coastal communities

• Transforms the health, well-being and aspirations of 
the Bay communities and wider region

• Exemplar for green/clean growth and net-zero 
living/working/learning 

• Develops the educational platform, skills and demand 
for a new era of ‘green collar’ employment 

• Through Culture and Education, EPN enhances the UK 
and North’s world-class tourist offer

• A year-round, must-visit destination 

EDEN PROJECT NORTH 
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Operations 
Managing destination of 1m visitors 
a year under a social enterprise 
framework. Commercially well run 
and aiming to bring social and 
environmental benefits

Sustainability
Supporting Eden’s drive to Net 
Zero by 2030, including the UK’s 
first Geothermal Energy plant.

Eden Project International 
Creating other Eden’s  as a 
response to the global planetary 
emergency, to demonstrate 
radical transformation can 
become a reality

Horticulture and National 
Wildflower Centre
Maintaining over 10ha of gardens 
and two Biomes with over 3,000 
varieties of plants. Delivering 
wildflower interventions across 
the UK.

Eden Communities 
Creating programmes that 
connect people to nature and 
encourage community 
participation.

Education 
Formal and public education in 
science and the environment to 
over 1m visitor, 50,000 school 
children and providing degree 
courses 
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National reach - Eden Project Communities 



Eden Project Race to Zero Carbon Plan. 

Aim: To be climate positive by 2030 

Current Picture:
• 100% electricity generated via off-site renewables
• Transport fleet run on electric
• 10,000 tonnes of carbon locked up in the soil made to grow our 

plants
• 85% catering supplies sourced locally

Direct (accounts for 14% of our carbon emissions): Heating, cooling, 
moving around

Indirect (11%): Bought electricity

External (75%): Buying in food, goods, materials (includes the CO2 
produced in making and transporting things), travel (staff, visitors, 
suppliers) and building things











Re-imagining 
Canary Wharf







Thank you 

Dan James                                                               
Development Director, Eden Project

Sophie Goddard

Sustainability Director, Canary Wharf Group 


