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Beyond Automation:. ,: B
Empowering the Workforce in tf

{$ ‘ we love digital. {'3 | we live digital.




We are drowning in Al news
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' Al can now design cities. Should we

let it?

We used to worry about Al turning our world into gray goo. But maybe we should be more
afraid of it bringing in a Starbucks and a Lululemon.
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Tremendous Potentials!
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ARTICLE | pub\\shfmjg.z,uozm Al can spot more bone fractures than
humans can
Surprisingly, urgent care doctors miss broken bones in up to 10% of cases.
What'’s more, X-ray technicians are both in short supply and overloaded

L So using Al to do the initial scan could potentially avoid both unnecessary X

_— rays and missed fractures. The UK’s National Institute for Health and Care
BUS‘NESS lNS|DER  verTw0Z AMZNMOT o mA Excellence (NICE) Says the technology is safe reliable and could redyce the
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And the inconvenient truth is ...

Standing still in a world
reshaped by Al is not an option,
only radical adaptation ensures survival!
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Efficiency is being redefined at every level —-
powered by Al!

40% 78% 92%

Predictions signal Global companies currently Companies plan to increase
boost in productivity use Al their investment in Al

(McKinsey, 2023) (McKinsey, 2025) (Exploding Topics, 2025)
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So, what should we do then?

Organization >

In which tools & We can’t redesign the Are we already
technologies organization for every new too late?
should we invest? technology?
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How to approach it?

A transformation program designed to
unleash technological maturity,

organizational agility, and human growth!
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Hybrid Intelligence!

Adaptive organization fosters
human—machine collaboration,
enhances resilience, and
accelerates innovation cycles.

Developing technologies,
infrastructure, and platforms
around concrete use cases
enables early and continuous
value creation with tangible
results.

Technological maturity

Humans

+ Organizational
adaptability

+ Human

growth

Cultivating mindset, intuition,
and willingness to learn
enables responsible
leadership, creative
collaboration, and confident
use of Al.
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Al readiness requires a change in

mindset, skills & organizational design

Embrace Al as your teammate,

not your enemy
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rt small! :
ptart sma A clear snapshot of your leader-ship’s

position & growth potential

Powerful insights into leadership

° qgualities to drive transformation

Relevant Al use cases with early
feasibility checks

A practical roadmap to bring Hybrid
Intelligence to life
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Application of Al
Fire alert detection — City of Munich



Core Challenges: Falsely detected Fire alerts
Example: Natural language processing to analyze false alarms

N
High number of station Lack of instruments to
closures due to faulty investing recuring alert
smoke detectors. patterns and root causes.
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Dashboarding and Results:

Current data and interactive evaluation of topic clusters
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Heatmap: Alarme je Station x Wochentag
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Pareto-Analyse: wenige Staticnen erzeugen den Groftesl der Al
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Station/Location

DF | DulferstraBe -

GG | Giesing Bf, -

Gl | GiselastroBe -

GO | Goetheplatz

HU | Hauptbahnhof

KA | Karlsplatz (Stachus) -

MP | Marienplatz -

MU | Munchner Fresheit -

NZ | Neuperlach Zentrum -

OU | Odeonsplatz -

PC | PoccistraBe -

Sl | SilberhomstroBe -

SP | Scheidplatz

SU | Sendlinger Tor

UN | Universiat -
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Challenges & Results

N
Identification of root- S
cgﬁsé-clcua;tgrs%naobciés Automated visualization
to reduce false alerts enabled identification
 Snifi of new root causes.
significantly.
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Contact & Questions

, Time for questions
Dominik Graetz & diSCUSSiOnS!

Co-Founder DigitalNewX

dominik.eraetz@digitalnewx.com
+49 1523 8363 259
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we live digital.




