
we love digital. we live digital.
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Beyond Automation: 
Empowering the Workforce in the AI Era
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We are drowning in AI news
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Tremendous Potentials!
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And the inconvenient truth is …

Standing still in a world 

reshaped by AI is not an option, 

only radical adaptation ensures survival!
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Efficiency is being redefined at every level –
powered by AI!

Predictions signal 

boost in productivity
(McKinsey, 2023)

Global companies currently 

use AI
(McKinsey, 2025)

Companies plan to increase 

their investment in AI
(Exploding Topics, 2025)

40% 78% 92%
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AI is disrupting our world as profoundly as the Industrial 
Revolution - only faster!

We as humans are no longer the most efficient 
automation tool
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So, what should we do then?

In which tools & 
technologies 

should we invest?

Value Organization Humans

We can’t redesign the 
organization for every new 

technology?

Are we already 
too late?
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Value Organization Humans
A transformation program designed to 

unleash technological maturity, 
organizational agility, and human growth!

How to approach it?
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Hybrid Intelligence!

Technological maturity

+ Organizational 
adaptability

+ Human 
growth

Cultivating mindset, intuition, 

and willingness to learn 

enables responsible 

leadership, creative 

collaboration, and confident 

use of AI.

Adaptive organization fosters 

human–machine collaboration, 

enhances resilience, and 

accelerates innovation cycles.

Developing technologies, 

infrastructure, and platforms

around concrete use cases 

enables early and continuous 

value creation with tangible 

results.

Value Organization Humans



10

AI readiness requires a change in 

mindset, skills & organizational design.

Embrace AI as your teammate,

not your enemy
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A clear snapshot of your leader-ship’s 

position & growth potential

Powerful insights into leadership 

qualities to drive transformation

Relevant AI use cases with early 

feasibility checks

A practical roadmap to bring Hybrid 

Intelligence to life

Start small!

1.

2.

3.

4.
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Application of AI
Fire alert detection – City of Munich
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Core Challenges: Falsely detected Fire alerts
Example: Natural language processing to analyze false alarms

Value Organization Humans

High number of station 
closures due to faulty 

smoke detectors.

Lack of instruments to 
investing recuring alert 

patterns and root causes.

Employees are frustrated 
by manual Excel work

v
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Dashboarding and Results:
Current data and interactive evaluation of topic clusters
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Challenges & Results

Value Organization Humans

High number of station closures due 
to faulty smoke detectors.

Lack of instruments to investing 
recuring alert patterns and root 

causes.

Employees are frustrated by manual 
Excel work

v

Identification of root-
cause-clusters enables 
to reduce false alerts 

significantly.

Automated visualization 
enabled identification 

of new root causes.

Employees are more 
satisfied 

and productive



E-Mail:

Tel.:
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Contact & Questions

Time for questions
& discussions!Dominik Graetz

Co-Founder DigitalNewX

dominik.graetz@digitalnewx.com

+49 1523 8363 259 



we love digital. we live digital.
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